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PLEASE NOTE:

1. 2
.
This meeting may be filmed for live or subsequent broadcast via the Council's internet site. At the 
start of the meeting the Chairman will confirm if all or part of the meeting is being filmed. The 
images and sound recording may be used for training purposes within the Council. Generally the 
public seating areas are not filmed. However, the layout of the venue means that the Council is 
unable to guarantee a seat/location that is not within the coverage area (images and sound) of the 
webcasting equipment.

By entering the meeting room and using the public seating area, you are consenting to 
being filmed and to the possible use of those images and sound recordings for webcasting 
and/or training purposes.

2. 3
.
To find out how to register to speak at meetings please contact the Committee administrator: 

The deadline for registration is 12noon on the day prior to the meeting

3. 4
.
For those members of the public with hearing difficulties, please inform the Committee 
administrator.

4. 5
.
Members are reminded that they are required to securely dispose of agenda packs that contain
private information.

This agenda is printed on recycled paper.

Albanian Arabic

Bengali
Urdu

Gujarati Punjabi

Farsi

Civic Centre, 44 York Street, Twickenham, TW1 3BZ
42 York Street, Twickenham, TW1 3BW
Centre House, 68 Sheen Lane, London SW14 8LP
Old Town Hall, Whittaker Avenue, Richmond, TW9 1TP
Or any library



1.  WELCOME AND APOLOGIES 

Apologies for absence and attendance of alternate members.

2.  DECLARATIONS OF INTEREST (Pages 5 - 6)

Members are invited to declare any disclosable pecuniary interests and
any other non-pecuniary interests (personal interests) relevant to items on
this agenda.

3.  MINUTES FROM THE LAST MEETING (Pages 7 - 8)

To consider and approve the minutes of the meeting held on 14 November 2018.

4.  PUBLIC PARTICIPATION 

Members of the public may ask questions or make representations. 

Notice of questions or representations to be submitted must be received by 12 noon on Friday 21st June 
2019. Please email to Shilpa.manek@rbwm.gov.uk

5.  CHANGE IN MEMBERSHIP 

Members to note the change in membership of the Achieving for Children Joint Committee.

6.  GOVERNANCE REVIEW (Pages 9 - 20)

The Joint Committee notes the progress that has been made in implementing the 
recommendations made in the Achieving for Children governance review.

7.  FRAMEWORK FOR THE BUSINESS PLAN 

a. Joint Committee approves the framework for the five-year Business Plan for Achieving for Children, 
2019 to 2024.

b. Joint Committee approves the proposed priorities for the business plan subject to further 
engagement with the Councils and partner organisations.

c. Joint Committee notes that the final business plan will be presented at its meeting in September 
2019 for approval as required by Reserved Matter 9.  

8.  RESERVED MATTER - AFC FINANCIAL PLAN (TREASURY PLAN) - REPORT (Pages 21 - 28)

The Joint Committee are requested to:
a) Note the contents of this report,
b) Consider the review of the share of the Revolving Credit Facility (paragraph 4), and 
c) Approve Treasury Plan as set out in the Appendix to this report.

9.  RESERVED MATTER - DECISION TAKEN SINCE LAST JOINT COMMITTEE (Pages 29 - 34)

The Joint Committee notes the reserved decisions that have been taken since
November 2018 and notes the update on Achieving for Children’s Independent Fostering Agency 
and Voluntary Adoption Agency.



10.  BUDGET 2019-20 

Members to note.

11.  TRADING UPDATE - REPORT (Pages 35 - 38)

The Joint Committee notes the income generated by Achieving for Children through its business 
development activities, and the potential opportunities to generate further income in 2019/20.

12.  RECOMMISSIONING UPDATE 

Members to note.

13.  AOB 

The Joint Committee to raise any other business.

14.  DATE OF FUTURE MEETINGS 

The Joint Committee to note the dates of future meetings:

Monday 9 December 2019 – 11.30am – York House, Windsor


